Assessments, Models, Tools, Skillbuilders

EL LD
Engaging

Business Spotlights

HCA Healthcare:
The Business

Panel Discussions

The Effective
Use of Influence:
Strategies for a
Clinical Leader

Carl Balcom
10:15-11:15 a.m.

Managing Difficult
Interactions

in High Stakes
Moments

Prentice Ashford and
Sarah Dasal

11:30 a.m. - 12:30 p.m.

Articulating
Expectations:
Setting
Expectations in
a Respectful and
Constructive
Manner

Aundreia McClain-Evans
2:45-3:45 p.m.

Sharpen Your
Problem Solving
Skills

Julie Fogarty,
McKinsey

11:30 - 12:30pm

Decision Making
in Motion: Roles
that Drive Results

Alex Katen-Narvell,
McKinsey

2:45-3:45 p.m.

Leading with
Executive
Presence

Katrina Greene
10:15-11:15 a.m.

Confidence
Within:
Empowering the
Person Behind the
Professional

Laton Key
11:30 a.m. - 12:30 p.m.

The Learning
Experience
Platform
Overview

Jared Klein
2:45-3:15 p.m.

Leveraging
Harvard Resources
to Learn, Lead and
Transform

Holly Fasano and
Sabina Ciminero

3:30-4:30 p.m.

Leaders Guide to
Engagement Part 1

Christina Dougherty, Sarah
Esper, and Molly Byrd

10:15-11:00 a.m.

Employee Rounding:
Listening with
Purpose

Christina Dougherty, Sarah
Esper, and Molly Byrd

11:15 a.m. - 12:00 p.m.

Onboarding 101:
Your First Steps to
Success

Christina Dougherty and
Sarah Esper

2:45-3:30 p.m.

Leaders Guide to
Engagement Part 2

Christina Dougherty, Sarah
Esper, and Molly Byrd

3:45-4:30 p.m.

Business Spotlight:
Behavioral Health
Overview

Dr. William Hinds
10:15-10:45 a.m.

Business Spotlight:
Powering Progress:

The Role of ITG in
Our Organization

Shahzad Fakhar
11:00-11:30 a.m.

Business Spotlight:
Parallon: Powerful
Partnerships within
HCA Healthcare

Joey Moss and Amy
Stewart

11:30 a.m. - 12:00 p.m.

Business Spotlight:
Future-Ready:
Exploring Digital

Whitney Staub-Juergens
2:45-3:15 p.m.

Business Spotlight:
From Data to
Impact: Driving
Meaningful
Outcomes

Kelsie Krantz
10:15-10:45 a.m.

Business Spotlight:
HealthTrust

Ron Powell
10:15-10:45 a.m.

Business Spotlight:
Working Smarter
with Expanse

Alex Kell and Clint Ryan
11:45 a.m. - 12:15 p.m.

Business Spotlight:
Driving Clinical
Excellence Inside
Clinical Services
Group

Sammie Mosier and
Will Howorth

3:00-3:30 p.m.

Agile
Fundamentals:
A Practical
Introduction

Nina Khair
10:15-11:15 a.m.

Community
Engagement
and Impact:
Importance
of Board
Leadership

Whitney Weeks
11:30 a.m. - 12:15 p.m.

Showing Up for

Our Community:

The Power
of Giving &
Volunteering

Dana Patel and
Deana Campbell

12:30-1:00 p.m.

New Brand

Resource Center
- MediaWorks &
Brand Guidelines

Platform
Transition

Autumn Shultz &
Jennifer Bailey

2:45-3:15 p.m.

Becoming a Brand
Champion

Nicole Baxter and
MaryAnn Hodge

10:15-11:00 a.m.

The HCA
Healthcare Eco-
System

Jonas de Souza
11:15 a.m. - 12:00 p.m.

Panel: Wellness
from the Inside
Out

Dr. Greg Guldner, Dr.
Jason Siegel, Dr. Scott
Rigby, and Meghan
Schneider

10:15-11:00 a.m.

Panel: Learn.
Lead. Transform
the East Florida
Way.

Rose Amberson and
East Florida Leadership

12:00-12:45 p.m.

Panel:
Understanding
ADKAR for
Improved Change
Management

Laura Bermudez, Sunny
Hull, Marioly Perez, and
Bruce Prince

10:15-11:15 a.m.

Panel: Continuous
Feedback Creates
Innovation

Rikin Rama and
Eric Pittel

2:45-3:30 p.m.

HCA Healthcare
Training Days
Schedule for

Sept. 23

(all times Central)

HCA-~
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